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We are committed to supporting all our children and our hard work and commitment to the National Tuition Programme will continue and develop/expand further in academic year 20212022.
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Education Endowment Fund- research based evidence and practice
“Over the past year, schools have worked tirelessly to limit the impact of Covid related disruption on their pupils. Now, many will be looking ahead to ensure that they are able to provide
sustained support, restoring learning that might have been lost since the onset of the pandemic, along with addressing future school improvement priorities”.
Building on the successful implementation of our NTP programme in 20/21, our plan for 2021-2022 uses the evidence based approached provided by EEF to drive school improvement. We
use a tiered model that focuses upon high-quality teaching, targeted academic support and wider strategies to aid school leaders’ existing school improvement planning efforts.
Using the EEF’s Guide to the Pupil Premium, the tiered model is designed to help focus on a small number of strategies with the greatest potential to make a meaningful difference for
pupils.
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The National Tutoring Programme
The NTP is intended to help close the education gap which widened as a result of COVID-19. We know that disadvantaged and vulnerable pupils faced more barriers during school
disruptions including problems in accessing digital devices and difficulties in studying autonomously at home. Analysis from the Government’s research into pupil progress in the autumn term
2020/21 shows that:


pupils from disadvantaged backgrounds (eligible for free school meals at any point in the last six years) were about half a month further behind than non-disadvantaged pupils in
primary and secondary reading and around a month further behind in primary mathematics on their return to school in autumn 2020.



pupils made progress to catch up during the autumn term, but disadvantaged pupils remained around half a month further behind their peers in reading and around a month further
behind in maths in the second half of the autumn term.

The second year of the NTP builds on the first phase which was introduced in November 2020 to provide tuition to school pupils across England in response to the COVID-19 pandemic. The
NTP has been expanded for the second year of the programme, offering schools and academy trusts three routes to tutoring: Tuition Partners, Academic Mentors and School-Led Tutoring.
Our efforts will focus on 2 strands:
1. An Academic Mentor
2. School Led Tutoring

1.

Academic Mentor

Academic Mentors are salaried members of staff and will work alongside teachers to provide a range of interventions, focusing on small group and one-to-one sessions. They will provide
support tailored to schools, including subject-specific work, revision lessons and additional support. Academic Mentors are graduates or teachers who undergo intensive training before
being placed in a school.
Eligibility: Schools and academy trusts based in one of the qualifying Local Authority Districts can apply to be matched with an Academic Mentor. However, if your school or academy trust
is not based in a qualifying area but has a higher than average percentage of pupils eligible for free school meals and pupil premium, we may be able to support you.
Funding: 95% of the Academic Mentor’s salary is subsidised in academic year 2021/22. Schools and academy trusts need to fund the remaining 5% through other budgets, for example
recovery premium or pupil premium. The subsidy rate for 2022/23 will be 50% and for 2023/24 will be 25%.
Access: We have applied, successfully been accepted/ meeting the eligibility criteria, we are currently working with Ranstand (NTP approved provider) to source/recruit our Academic
Tutor.
Update: We successfully appointed our Academic Mentor who commenced work on 23rd November 2021.

4

2.

School Led Tutoring

Under School-Led Tutoring, all eligible state-funded schools and academy trusts are given a ring-fenced grant to fund locally sourced tutoring provision for disadvantaged pupils. This could
include using existing staff such as teachers and teaching assistants or external tutoring resources such as private tutors or returning teachers. The grant gives schools and academy
trusts the flexibility to use tutors with whom they are familiar.
Eligibility: All state-funded schools and academy trusts with pupils eligible for pupil premium will receive a ring-fenced grant.
Funding: Funding is allocated for around 60% of pupils eligible for pupil premium per school. 75% of the cost is subsidised in academic year 2021/22. Schools and academy trusts will need
to fund the remaining 25% through other budgets, for example recovery premium or pupil premium. The subsidy rate for 2022/23 will be 60% and for 2023/24 will be 25%.
How to Access: The school-level allocations will be published on GOV.UK. Academy trusts will be funded directly and maintained schools will be funded via the local authority. Although
there is no requirement to apply for this ring-fenced funding, there are conditions attached including the completion of an end of year financial return.
Implementation:
 Daily targeted support for Y1- Y6 children as per funding allocation
 39 children (24% school population) identified for School Led Tutoring
 Of the 39 children:
- 61% are PP
- 56% are SEN
- 3% other disadvantaged need
 61% of school PP population will receive daily support
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Nuffield Early Language Intervention
NELI- Nuffield Early Language Intervention
Baseline all identified children FS2/ Y1
What is the Nuffield Early Language Intervention?
The Nuffield Early Language Intervention is a 20-week programme proven to help young children overcome language difficulties. It is designed for children aged 4-5 years and combines small
group work with one-to-one sessions delivered by trained teaching assistants, targeting vocabulary, narrative skills, active listening and phonological awareness. Developed by a team led by
Maggie Snowling and Charles Hulme, the intervention has been evaluated in robust trials funded by the Education Endowment Foundation and the Nuffield Foundation. These have found it to be
effective for improving children’s oral language skills as well as promoting longer-term progress in reading comprehension.
 The Nuffield Early Language Intervention (NELI) is designed to improve the spoken language ability of children in reception classrooms.
 It is targeted at children with relatively poor spoken language skills.
 Teaching Assistants are trained in how to develop children’s language skills.
 Clear lesson plans are provided to save preparation time.
 Materials for children are bright and accessible.
 Three 30-minute sessions per week are delivered to groups of five children during the Spring and Summer terms (20 weeks).
 Children also attend an additional two 15-minute individual sessions per week.
 All sessions focus on listening, narrative and vocabulary skills.
 Work on phonological awareness is introduced in the final ten weeks.
£9m of funding for the reception year early language programme as part of the wider coronavirus-covid-19-catch-up-premium. Application made by SWP September 2021 and approved via
cohort 3.
Programme training and resourcing fully funded though EEF plus 200 credit tokens.
2 Teachers, 2 x TA
:
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Academic Year 20-21 schedule.
Adapt and begin early November for academic year 2021-22.
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